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Chapter 1. SND Convention Mission

The Annual Snowmobile North Dakota Convention isto be scheduled during a Friday, Saturday,
and Sunday during the month of October or November. The convention is booked two yearsin
advance and all hosting nominations must be submitted to the SND office aweek prior to the
upcoming convention. The SND Convention Committee will assist the club/association hosting
the event.

1.1 Mission Statement

Snowmobile North Dakota' s organizational mission is “to generate excitement for the sport of
snowmobiling”. This goa must be carried through in the development of all Snowmobile North
Dakotatasks and events. Thisinitial mission will direct the club/association in the development
of the Snowmobile North Dakota Annual Convention.

Mission: “Generate Excitement for the sport of snowmobiling.”

1.2 Vision Statement

The Snowmobile North Dakota Convention Vision is “to provide a reasonable, fun, and family
orientated event for all members and snowmobilers to enjoy.”

Convention Goals:

A. Reasonable Registration Costs:
Asthe cost of living rises and it gets more expensive to enjoy snowmobiling each
year, please keep in mind the organization does not want to compromise a
snowmobiling trip for the convention. Both of these are very important objectives,
so the SND Convention Committee asks the costs be reasonable. This should also
be kept in mind for large snowmobiling families who would like to participate in
the event.

B. Activitiesfor All Ages:
The general membership of Snowmobile North Dakota ranges in the 40-65 age
group. However, there are still alot of young families joining the organization.
These young families are the livelihood of the organization so lets do our best to
provide activities for all ages. Remember, the more the kids enjoy the convention,
the more hope there is of the family attending the next years convention.

C. Promoting snowmaobile safety and establishing membersinput in afun

environment:
The SND Convention is meant to discuss the latest snowmobile issues facing the
recreation on alocal, state, national, and international level. While thisbusinessis
necessary, it is also necessary to incorporate fun to keep the interest and passion
for the sport of snowmobiling alive throughout the event and upcoming season.

D. Focusing on the heart of the organization by promoting its mission:
Snowmobile North Dakota was established because snowmobilers over several
generations focused on the above mission. This mission must be carried through
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in al events to continue the success of what the first Snowmobile North Dakota
generation started!

1.3 Convention Funds

In 2004, the Snowmobile North Dakota annual meeting representatives voted to pay an
additional $1 for each membership. This$1 is placed in a Convention Fund savings account and
up to 80% of the funds collected the previous year before the convention can be provided to the
hosting club/association to offset convention costs. The $1 shall offset the costs of a convention
registration fee providing free attendance to the meetings and classes required by Snowmobile
North Dakota. The fundswill be dispersed after April 1% but no later than June 30™ of each year.

Chapter 2. SND Convention Requirements

The Snowmobile North Dakota Board of Directors uses the convention to meet certain business
requirements outlined in the organizations bylaws. After several attemptsin changing the
convention schedule, the Board has selected a schedule which fulfills the needs of the
organization and its members. Please review the following information and provide it to the
convention center during the preliminary set-up of the event. During the finalization of the
convention schedule, please review the times and dates for meetings and classes with the SND
Convention Committee before publication.

2.1 Schedule Requirements

Friday:
5:00—7:00 p.m. Board of Directors Meeting

*Please keep in mind the Board of Directors would like to participate in Friday evening activities
such as socia hours, poker walks, etc.*

Saturday:
9:00 am. —12:00 p.m. Annual Meeting
12:30—1:30 p.m. Trail Signing Class
1:30—-2:30 p.m. Groomer Maintenance & Operations Class
Trail Grubbing Equipment Operations Class
1:30 - 4:30 p.m. Snowmobile Safety Education Class
6:30 — 8:30 p.m. Banquet

*The Trail Signing Class can be scheduled during the noon luncheon to provide additional time
in the afternoon for aternate activities.*

*1f possible, the instructors for the Groomer Maintenance & Operations Class and the Trall
Grubbing Equipment Operations Class like to host the class in doors to avoid harsh weather.*

* During the banquet please provide approximately 20 minutes for the SND President’s award
presentation.*
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Sunday:
9:30-10:30 am. Board of Directors Meeting

10:30—11:30am. Regional Breakout Sessions
*Breakfast can be held during the Board of Directors meeting.*
*The Regional Breakout Sessions can be held in the same room as the Breakfast and Board of
Directors meeting if preferred.*

2.2 Required Rooms Block

The Snowmobile North Dakota Board of Directors consists of 21 people. Please reserve a block
of hotel rooms to occupy the Board of Directors. All rooms not reserved three weeks prior to the
event may be opened to the public for reservation. Once the rooms are blocked provide the hotel
information, phone number, and block name to the SND Program Manager. The Program
Manager will provide the information to the Board of Directors. The following estimates are
based on the approximate number of people attending previous conventions.

Please reserve meeting locations for the following events:

A. Friday Board of Directors Meeting: 30 People

B. Annua Mesting: 100 People

C. Trail Signing Class: 100 People

D. Groomer & Trail Grubbing Class: 30 People Each
E. Snowmobile Safety Education Class: 25 People

F. Banquet: 150 People

G. Sunday Board of Directors Meeting: 50 People

H. Regional Breakout Sessions: 50 People

*The Regional Breakout Session room must be big enough to split the four regions into separate
areas of the room. If placing each region in adifferent room estimate approximately 15 people
for each region.*

Chapter 3: SND Training Classes

Snowmobile North Dakota hosts three training classes each year. Please provide time and
spacing for these classes. If thereis an alternate class which is being offered, the Convention
Committee will contact the hosting club/association with the required information.

3.1 Classes Offered

A. Trail Signing Class
B. Groomer Maintenance & Operations Class
C. Trail Grubbing Equipment Maintenance & Operations Class

3.2 Classroom Reqguirements

A. Trail Signing Class
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1. If Free, LCD Projector
2. LCD Screen
3. Classroom Style Set-Up
4. Interactive Video Network (1VN) Conferencing
B. Groomer Maintenance& Operations Class
1. Room large enough to fit a groomer
2. IVN Conferencing
C. Trail Grubbing Equipment Maintenance & Oper ations Class
1. Room large enough to fit a utility vehicle and a pull behind mower
2. Easy access to outdoors for hands-on-training

*IVN is not astrict requirement, but if it is available please contact the SND Program Manager

for possible set-up for the classes.*

Chapter 4: Convention Entertainment

All Convention Entertainment is up to the discretion of the hosting club/association. The
following sections list optional itemsto help in convention planning.

4.1 Optional Events

The following items are not required and are ssmply optional events which can possibly be held
during the convention:

Poker Walk

Scavenger Hunt

Safety Fair

Winter Powersports Show

Impaired Vision Goggles promotion for Safe Riding

moowx

4.2 Optional Entertainment

The following items are not required and are simply optional entertainment suggestions:
A. Video Game Racing
B. Hospitality Rooms
C. Dance
D. Clown

4.3 Insurance

Snowmobile North Dakota secures the insurance policies under the trail association name. Due
to this, al advertising must be placed under the trail association name in order to qualify for
insurance coverage explained in detail in the SND’s Trail Guidelines handbook in Chapter 8.
Please review section 8.2 in SND’s Trail Guidelines manual to determine if additional insurance
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is needed for particular events during the convention. All costsincurred for the additional
insurance are to be covered by the trail association hosting the event.

Chapter 5: Convention Advertisement

5.1 Sno-Dak News

The hosting club/association shall receive afull page ad on the last page of the Sno-Dak News
for free in the September issue. In order to receive two months of free advertising, Snowmobile
North Dakota shall receive afree booth located in the display area or by the registration booth
pending there is not adisplay area. The minimum size requirements needed for the SND Booth
iIs15'x15'.

5.2 SND Website

Convention information can be placed on the SND website on the homepage and in the website's
calendar.

A. Homepage Information: can include links to registration forms, websites, and flyers.
B. Cdendar: al convention information not in the formats mentioned above.

* Additional information can be provided to the Program Manager after posting the initial
convention information in the calendar. The Program Manager has editing capabilities after
items are posted.*

5.3 Free Public Access | nfor mation

Thisisagreat way to receive advertising for the upcoming events for free. Most of the
television stations in the state have a community public access channel which provides free
advertising for an upcoming event. Contact the local television stations for more information.

There are a so free websites such as www.bismanonline.com and www.farmooronline.com
which allow free announcements for upcoming events. Please visit these websites and search for
local websites to gain more attention for the upcoming convention.

5.4 Press Releases

Press rel eases regarding the upcoming event can be provided to Snowmobile North Dakota.
Snowmobile North Dakota will mail the press release to the media contacts in the state. To
ensure the pressrelease is placed in the local papers and announced on local radio stations
contact the businesses directly. This should ensure the press rel eases being utilized to promote
the convention.
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5.5 Fleecing Current Convention Attendees

Start generating excitement for the following years convention during the current convention.
Here are several examples on how to do this:

A. Hang up/pass around flyers

B. Place information in the convention registration packets

C. Provide samples of local products with the convention date and location on them

Chapter 6: Sponsorships/ Prizes

6.1 Acquiring Sponsor ships

The convention expenses start to grow quite costly as things are added up overtime. Provide free
advertising and/or recognition to businesses that are willing to support the event through
monetary means.

6.2 Acquiring Prizes

Prize Suggestions:
A. Contact the manufacturers directly to acquire door prizes
B. Local beverage distributing companies
C. Contact large snowmobile resorts wanting to gain additional tourism
D. Local businesses supporting the trail system

* Beverage distributing companies usually have the capabilities to print banners. Contact them to
print the free banners recognizing those businesses providing sponsorship of the event.*

6.3 Chamber of Commerce

Contact the local Chamber of Commerce for assistance in hosting the event. The Chamber of
Commerce shall usually provide assistance with the following:

A. Registration Personnel

B. Registration Packets

C. Name Badges

D. Welcome Banner

Chapter 7: Sample Documents
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7.1 Vendor Display Contr act

2006 Winter Power Sports Show

In conjunction with
28" Annual Snowmobile North Dakota Convention

Business/Organi zation:

Address:

City: State: Zip:

Phone: Fax: Email:

Contact: Title:

Products to be displayed:

Booth Option Description # Spaces Fee Total Do you require any
special arrangements
L 180 Square Feet $150 not identified in this
Extra Table $10 registration material?
Extra Boothing + 1 table $50 (Please Explain):_
Extra Each additional Meal $20
Total Fees

Please note the following:
1. The $50 Boothing chargeisinincrementsof 8 X 10'.
2. All displays receive one complimentary banquet meal for Saturday evening on November 4, 2006.
Additional meals are $20/person.
3. Exhibitors bringing equipment into the exhibit area are responsible for materials needed to place under
the equipment to prevent damage to the carpeting. Exhibitors shall be liable for any resulting damage.

Mail Exhibit Form to:
Snowmobile North Dakota
1600 E Century Avenue, Suite 3
Bismarck, ND 58503

For mor e infor mation Contact:
Missy Solin @ 701-683-0113 or
Email: msskidoo@drtel.net
Keri Wanner @ 701-328-5377 or
Email: snodak@midconetwork.com

We the undersigned do her eby to the following:

1. Agreetoall provisions of the “Exhibit Space Rental Agreement” and related descriptive Office Use Only:
material. Received by:

2. Acknowledge the fee includes one complimentary banquet meal and additional mealsare D?:_'V Y-
$20/person. Assioned Space:

3. Checks should be made payable to “ Snowmobile North Dakota Convention”. Payment for a D g sit Ch eck#-'
50% deposit is due with this application to Missy Sjolin by July 15, 2006. The deposit is B;.Ipance Due: -
non-refundable. Final payment is due on September 1, 2006. Exhibiting companies will not Date Balance Paid:
be permitted to set up unlessthe rental feeis paid in full. Balance Checki: )

4. Cancellations must be made to Missy Sjolin by contacting 701-683-0113. There will be no |

Signature:

refunds for cancellation after September 1, 2006 for the remaining balance due
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7.2 Brochure Booth Contract

i o 28™ Annual Snowmobile North Dakota

A rw-'rri %l ;|

T Convention

N Ramkota Hotel, Bismarck, North Dakota
November 3-5, 2006

Brochure Booth of Sponsorship Form

(Please type or print all information)

Business Name:

Contact Name: Title:

City: State; Zip Code:

Telephone Number: Fax Number:

E-Mail:

Website:

Booth of Sponsors

The “Booth of Sponsors’ at the 2006 Snowmobile North Dakota Convention will bein full view in a strategic, high-
traffic area of the conference site during the whole event. Each sponsorship level receives a designated spacein the
“Booth of Sponsors” to display a colorful mix of material such as brochures, catalogs, magazines, or other
information supplied by contributors. Thisis agreat opportunity for building your image within the snowmobile
community and gaining valuable name and recognition through a nominal contribution.

Please Choose Your Level of Sponsorship!

Sponsorship L evel Sponsor ship Space Sponsor ship Amount Your Contribution
Friends of Snowmobiling 8" X 11" $10
Bronze 8" X 14" $15
Silver 11" X 177 $20
Gold 16" X 20" $25
Platinum 16" X 30" $30

Please list what will be displayed in the sponsorship space? (Please Explain)

Wethe undersigned do her eby agreeto the following:
1. Agreetodl provisions of the “Booth of Sponsorship Agreement” and related description material.
2. Space Reservations Deadline: Payment & signed contact due by August 1, 2006; Materials Deadline: October 15, 2006.
3. Checks should be made payable to “ Snowmobile North Dakota Convention”. Full payment is due with this application.
4.  Send Payment and signed contract no later than August 1, 2006 to Snowmobile North Dakota Convention 1600 East Century Ave
Suite 3 Bismarck ND 58503. Materialsare to be sent to the same mailing address.
5. Cancellations must be made to Snowmobile North Dakota by contacting 701-328-5377.

There will be no refunds for cancellation. Office Use Only:
Received by:
Signature: Date:
Date Paid:
Check#:
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7.3 CreateaTask List
Task Completed Not Coordinator Comments
Completed
Hotel Contract X Missy Solin
Meals X Gary Buck
Vendor Contracts X Missy Soalin 3 Booths l€eft to sell
Vendor Set-up X Brad Sjolin & Todd
Sjolin
DVD Set-up X Keri Wanner
Advertising X Bev Bachmeier Possibly make up new flyer, Full page
ad due Sept. 1st
Registration Mailer X Bev Bachmeier Tri-fold mailer, Due Sept. 1%
Past Convention X Marty, Missy SVTA & Dakota Trailblazer lists
Registrants
Registration Booth X Dan & Marty (?) Workers
Registration Packets X Bismarck / Mandan | Meal designation has been completed
CVB
Finances X Missy Solin &
Gary Buck
Classes X Keri Wanner Audio-visual needs completed
ClassInstructors X Keri Wanner Todd Thronson, Paul Christenson,
Corey Wanner
Safety Class X Keri Wanner 3-4 Hours, sponsored snacks
DJ: K-Hook X Keri Wanner
Goggles X Corey Wanner Acquire golf cart & room
Light Tree X Corey Wanner Not able to secure
Scavenger Hunt Norma Rasmusson
Banquet Ent. X Norma Ramusson
Clown X Keri Wanner 2 —6 p.m. on Saturday
Poker Walk / Vendor Gary Buck Friday Night: 1 Ticket $5, 3 Tickets
Area $10, 75% Payback
Hospitality Room X Gary Buck Friday Sponsor SVTA, Saturday
Sponsor (?)
Door Prizes X Everyone
Manu. Prizes X Norma Rasmusson
Silent Auction X Dan Tveito L etter for auction & door prizes
Master of Ceremonies X Marty Malachowski
Banquet Awards X Norma Rasmusson
Table Centerpiece X Tari Norby Award $50, sending letter
Horsd’ oeuvres X Missy & Keri & Track, Inc. $450, Screamin Steves (?),
Friday Night Gary V&V Ins. (?)
Annual Meeting X Missy Salin Heather Cowdrey-Murch (AIL)
Refreshments
SND Booth X Brad Solin & Todd | Keri/supplies, Brad/set’s up
Rasmusson
SND Booth Help X Keri Wanner Email schedule, Handle's cash
Brochure Booth X Missy Soalin Still securing vendors
Snowmobile Race X Corey Wanner Sponsor (?)
TV/Video Games X Missy & Keri
Vintage Sled Display X Marty Malachowski | Max. of 6 deds
Snowmobile DVD X Troy Klevgard Bev & Missy in charge of scanning

picturesfor Troy
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7.4 Sponsorship L etter

June 26, 2006

(Business Name)

The Snowmobile North Dakota Convention Committee would like to extend it’s gratitude for your monetary
participation in this years annual convention. Y our donation is greatly appreciated by everyone.

In preparation for the upcoming event we have been asked by the hotel to provide a deposit for the hors d’ oeuvres.
Dueto this, the Convention Committee would like to collect your contribution for the horsd’ oeuvres by August 1,
2006. Please make checks payableto SND Convention. Enclosed is a postage paid envelope for your convenience.

In recognition of your contribution, we would like to recognize your business for its thoughtfulness. If you have a
banner which you would like displayed please mail it to Snowmobile North Dakota — 1600 E Century Avenue, Suite
3 —Bismarck, ND 58503 by Monday, October 30, 2006. We are also willing to display brochures, business cards,

or anything else which is used for promotion of your business. These materials must be submitted no later than the
October 30" date as well. For your reference, the Convention Committee is also establishing additional forms of
recognition which will be utilized during this portion of the convention. The banner and remaining material will be
mailed back to your office the week following the event.

Thanks again for your contribution and please contact 701-328-5377 or snodak@midconetwork.com with any
guestions.

Sincerely,

Keri Wanner
Program Manager - SND
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7.5 Press Release

Contact: Keri Wanner
Program Manager
Snowmobile North Dakota
701-328-5377

snodak @midconetwork.com

News Release

FOR IMMEDIATE RELEASE

Snowmobile North Dakota’s Board of DirectorsBring “Family Fun” to Convention

BISMARCK N.D., April 30, 2006- The Snowmobile North Dakota Board of Director’s are
hosting the 28" Annual State Snowmobile Convention, November 3-5, 2006 at the Ramkota Inn, in
Bismarck. Traditionally, the State Snowmobile Convention has been hosted by a club or trail association
from around the state moving the convention location from one place to the next. However, with the
dismal snow seasons the snowmobile enthusiasm has dropped placing more pressure on the
organization’s Board of Directorsto host the event. They have taken the challenge and are hoping to
deliver aweekend of “Fun and Snowmobile Safety” for the whole family.

This year a Winter Powersports Show is being held in conjunction with the State Convention
bringing in local snowmabile industry supporters such as Action Sports, Inc., Moritz Sport & Marine,
River City Sports, and Vallely Sport & Marine and several other businesses. Throughout the weekend
games for the whole family will be enjoyed by those in attendance focusing on snowmobile safety, and
trail maintenance and safety. And who can pass up the Vintage Snowmobile Display providing great
moments of reminiscing from the first snowmobile days.

For more information please visit www.snowmobilend.org and bring your family for afun filled

weekend. The Board of Directors looks forward to seeing you there!

-end-
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7.6 Nomination L etter

Dakota Trailblazers
Minot, ND 58701

December 12, 2003

Snowmobile North Dakota
1600 E Century Avenue, Suite 3
Bismarck, DN 58503

Board of Directors:

The Dakota Trailblazers would like to express their interest in hosting the 2005 Snowmobile
North Dakota Convention. We propose to hold the Convention at the Holiday Inn in Minot,
October 28 — 30, 2005.

Enclosed you will find an invitation from the Minot Convention & Visitors Bureau in hopes that
you will choose to “Discover the Magic” of Minot’s hospitality. The Minot Convention &
Visitors Bureau iswilling to assist usin making the 2005 convention a grand memory in the
minds of those that enjoy the sport of snowmobiling.

The Holiday Inn of Minot has atotal of 175 sleeping rooms, which will more than meet our
convention needs Having one of North Dakota s largest convention centers, the Holiday Inns
newly remodeled space consists of 14,000 contiguous square feet.

Thank you for your time in considering our request. If you have any questions or need additional
information, feel free to contact me at 701-839-7221 or 720-2222.

Sincerely,

Denise Norsby
Convention Co-Chair
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7.7 Reqgistration Form (Self Mailer)
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7.8 Convention Flyer

28th Annual Snowmobile State Convention
Hosted By:

AN CPRAI AL EER
ANV rds il ?\.-r".l_ l'-f‘r"r‘.l"'.-"l

s ALY .__ e

November 3-5, 2006
Friday Events Come Join The Fun

5:00pm-9:00pm Regiscraron In B l smar CH
$:00pm-2:00pm Winter Power Spores Show
5:00pm-2:00pm Silent Aucrion at 1 t 1€
5:00pm-9:00pm Vintage Display Ramkota Inn
L A e 701-258-7700
700pm-9:00pm Hors D' Oeuvres
7-00pm-9:00pm Games Saturday Bvenrs
9:00pm Hospatality Room 8:00am-12.00 Registrauon
2:30pm The Furcde Turtles Are Coming 9.00am-12:00 SND Annual Meeting
9:00am-5:30pm Winter Power Sporcs Show
O:00am-5:30pm Vinrage Dhspluy
Moon-1:30 Luncheon
12:30-1:30 Trasl Sigmng Class
1:30-2:30 Groomung & Grubbing Classes
1:30-5:30 Kids Safety Class
2:30-8:00pm Silene Auction
2:30-5:30 Games
5:00-3:30 Centerpiece concest drop off
5:30-6:30 Socinl Hour
6:30-5: 30 Banguer wath Entercainment
%:00am-1 %:30am SND Board Meetng 8:30 Salent Auction Winners Announced
9:00am-10:30am Breakfast Buffer 8:30 Centerprece Contest Winners Announced
10:30am-11:30am Hegicnal Breakour Sesuons 8:30-12:30 Dance to K. Hook D]
11:30 Grand Prize Announced 0:00pm Hospirality Hoom

Por More Information Contact 701-328-5377 or Visit www.snowmobilend.org




